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1. OPEN ARCH study
Older Persons Enablement and Rehabilitation for Complex Health Conditions

2. A Model of Healthy Ageing in the Torres Strait



‘…a continuum of being at risk of losing, or having lost, resources that are important for 
fulfilling one or more basic social needs during the life span.’

  - Bunt et al., 2017

Loss of social activities, social roles and social relationships (e.g., going out less, rarely visiting 
friends, not feeling helpful, not talking daily, living alone)

  - Makizako et al., 2015 

Social frailty (loss of roles/resources/supports) increases disability and mortality

Social frailty



• Earlier onset of age-related conditions

• Higher multimorbidity & dementia burden

• Demand rising earlier in remote regions

• Access, distance, and cultural safety gaps

Why this matters



What ageing well means

Ageing well = holistic & relational

• Country/Island Home, culture, language

• Kinship & reciprocity

• Autonomy, purpose, dignity

• Spiritual, social, and physical wellbeing



Place, family and kinship

Living on country supports health and ageing well

• Relocation → decline in physical & socio-emotional wellbeing

• Therefore: services must be local

Ageing is not an individual journey

• Family & kin are central to identity, support, and motivation

• Grandchildren → purpose, routine, physical & cognitive engagement

• Community contribution → belonging, joy, resilience

• Programs work best when family-centred & intergenerational



Social frailty: a modifiable risk

• Relationships are central to ageing well. 

• Spending time with family can keep individuals strong. 

• Intergenerational relationships, where older adults spend time with grandchildren, 
contribute to the emotional and physical wellbeing of older adults. 

• Being with friends can improve social and emotional wellbeing, providing individuals 
with a feeling of belonging. 

• Engaging in community activities helps older adults maintain their social connections, 
reduces isolation, and provides emotional and practical 



An integrated, culturally responsive approach

1. Place-based, life-course models that blend clinical, social and cultural supports

2. Dementia-capable models that are culturally responsive and holistic

3. Practical design features such as one front-door, shared care plans, care coordination

4. Social connection bundle: transport, intergenerational programs, peer roles

5. Grow and support the First Nations workforce



How are we doing this?
1. Multi-disciplinary assessment clinics in accessible, community locations

2. ACCHO partnerships that provide access to First Nations Health Workers

3. Shared medical record 

4. Assessment of social frailty in comprehensive geriatric assessment

5. Enablement model that addresses social connection and social frailty

6. Developing culturally responsive MCI model – Health Worker led

We still have work to do…



Ageing well is holistic and relational

Social inclusion is preventative and healing
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