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The four key functions of the 
NSW Reconstruction Authority
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recovery



NSW RA Regional Delivery

• Ensure service delivery to local communities 
balances consistency with regional context

• Deliver on-ground recovery service's to impacted 
communities in partnership with other divisions 
and stakeholders

• Support and guidance to councils and government 
agencies

• Local coordination and support to services

• Local support in disaster resilience, risk reduction, 
adaptation and mitigation activities

• Local engagement and planning with key 
stakeholders to assist in the delivery of recovery 
services and the development of Local Pre-Event 
Recovery Plans
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Recovery Initiatives 
• Supporting recovery pop up hubs across the region in 

communities and at events

• Supporting the continued operations of the Lismore 
Recovery Centre 

• Leading and or attending local recovery committees 

• Supporting and coordinating a network of CROs 
locally- ensuring recovery work is fit for purpose for 
local communities and partners 

• Regional Recovery Coordination- Chairing regional 
recovery committee, co chairing regional health and 
wellbeing committee

• Co collaborating on recovery wellbeing initiates –
multi care planning with RSS, LHD, PHN 

• Supporting recovery policy research with UNSW, UTS

• Supporting NRRC, Housing Taskforce, DRG, CRO and 
RSS program delivery at local level 
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Preparedness Initiatives

• Establishing, collaborating and facilitating 
community capability initiatives with LEMCs 
across 6 LGAs 

• Developing local pre event recovery plans with 10 
LGAs

• Supporting community groups to develop their 
own PPRR plans 

• Supporting CRNs to develop workplans and 
integrate with recovery planning and the EM 
sector 

• Supporting disaster risk reduction projects 
through support and guidance via steering 
committees 

• Supporting partners to undertake preparedness 
simulations all hazards approaches 
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Community Recovery

Community Recovery Officer (CRO) Program

• Funded by the NSW Reconstruction Authority (RA)

• Runs until 30 June 2023

• Supports community recovery efforts related to 2022 Floods via 
the following objectives: 
• Foster community connection and partnerships

• Collaborate on capacity building events

• Establish a Community Resilience Network



Ballina Shire Council - who we aRe

Rubbish Rates Roads

Relationships Recovery



Capacity Building events 

Collaborating with community organisations

• Find our fit

• Promote regional programming

• Strengthen preparedness

• Empower resilience

To collaborate, email community.recovery@ballina.nsw.gov.au



Capacity Building Events 



Wardell & District – One Year On



West Ballina Wellbeing 

Workshops and Morning Teas



Community Consultation

Ballina and Wollongbar Villages



Partners

• Carers NSW

• WardellCORE

• Wardell Progress Association

• Rotary on Richmond

• Headliners Chorus

• Healing and Resilience Australia (HARA)

• Northern Coast Community Housing

• Gather and Ground

• Fortem Australia

• Buumabil Language and Culture

• The Healthy Minds Club

• Creative Recovery Facilitators and Artists

• Independent community members

• Other NRJO LGAs

• Local Businesses and Service Providers

• Recovery Support Services Providers



• Corporate and Community
⚬ Customer service
⚬ People and Culture
⚬ Finance
⚬ Communications
⚬ Information Services
⚬ GIS (Drone team)
⚬ Community Facilities
⚬ Procurement
⚬ Facilities and Services 

Management
￭ Trades
￭ Depot Admin
￭ Workshop
￭ Small Plant

• Planning and Environmental Health
⚬ Open Spaces
⚬ Building Admin
⚬ Strategic

• Civil
⚬ Admin staff
⚬ Ferry team
⚬ Roads
⚬ Resource Recovery

BSC Teams - who we aRe



Upcoming programs - October



Sign up for Flood Recovery eNews:
ballina.nsw.gov.au/floodrecovery



ballina.nsw.gov.au/floodrecovery



Ballina Community Resilience Network 

Connecting community to emergency management

• Launched 6 September 2023

• Next meeting 16 November 2023

If you are interested in joining, email 
community.recovery@ballina.nsw.gov.au



Let’s collaborate!

p: 1300 864 444

e: communityrecovery@ballina.nsw.gov.au

ballina.nsw.gov.au/floodrecovery



Community Resilience Networks 

North Coast Regional Delivery Team

NSW Reconstruction Authority   

Ballina Shire Council



Purpose of a Community Resilience Network
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Brings together organisations that are not 
represented on the LEMC or Recovery 
Committee

Enabling participation of community 
service organisations and local NGOs in
recovery planning and resilience building 
for their communities

It provides a communications link for 
emergency managers to expert advice on 
community needs and capabilities

Bring specialist knowledge and insights 
about the needs and characteristics of the 
local community, particularly client groups 
who are often those most vulnerable to 
the immediate and longer-term impacts of 
disaster events



How can the Purpose be Achieved

• Advising the LEMC and Council on disaster recovery and
resilience issues affecting human and social wellbeing
matters within the Ballina Shire Council (LGA)

• Sharing disaster recovery related information affecting
human and social wellbeing issues, and assisting with needs
and capacity assessments following a disaster event

• Assisting in informing the wider community of recovery
operations and engaging the community in the recovery
process

• Support the Local Recovery Committee (if established) to
enhance recovery activities and information sharing
following a disaster event

• Informing recovery planning, vulnerabilities assessments 
and input into social profiles
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The Network

• Membership of the CRN is informed by the local community

profile and should represent the range of government and

non-government organisations represented that would

contribute to human and social wellbeing recovery of the

community following a disaster.

• Efforts can be made to invite emergency services

community engagement personnel (if available) as guests

to CRN meetings. These community engagement personnel

act as direct conduits back to emergency service agencies

and can also support local efforts in organising activities in

the preparedness and response space.
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Recovery Committees
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North Coast Regional Delivery Team

Thank You


	Covers
	Slide 1
	Slide 2
	Slide 3: GRAB AND GO BAGS
	Slide 4:  
	Slide 5: The four key functions of the  NSW Reconstruction Authority
	Slide 6: NSW RA Regional Delivery
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24:  
	Slide 25: Purpose of a Community Resilience Network
	Slide 26: How can the Purpose be Achieved 
	Slide 27: The Network 
	Slide 28
	Slide 29: Recovery Committees
	Slide 30:  


